R

Hoc phan: QUAN TRI DU AN
PROJECT MANAGEMENT

M4 hoc phan: MGT3004

Nganh: KIEM TOAN

Chuyén nganh KIEM TOAN

Khéi lwgng hoc tap: 3 tin chi

Muc dich hoc phén

No6i dung mon hoc gom 8 chuong, gidi thi¢u chung vé céach ti€p can nghién ctru

mén hoc. Giai doan khoi su du 4n, sinh vién hiéu duoc cach ldp mot dy an va cach

thirc lya chon du an, déng thoi xac dinh pham vi can dat. Sau do, xem xét viéc lua

chon co cau t6 chirc du 4n phu hop, xay dung duoc ké hoach tién do nham quan ly

thoi gian du an. Sinh vién hiéu biét cach 1ap ké hoach ngan sach trong quan 1y chi phi

du 4n va 1ap cac ké hoach khac: nguén nhén lyc, truyén thong, mua ngoai. Tiép theo

tién hanh trién khai du an, day 1a giai doan quan trong trong chu ki song du an. Cudi

cuing, sinh vién giai quyét cac thu tuc dé két thic du an.

7. Chuén diu ra hoc phin ciia hoc phin
77| MacbR Tén chuén du ra
hgc phan

1 CLO1 Nhan biét nhirng kién thtrc co ban vé dy an va quan tri dy an

2 CLO2 Xay dung duoc ké hoach tién do dy an

3 CLO3 Lap dugc ngan sach dy an

4 cLO4 Phac thao ké hoach khac: ngudn nhén luc, truyén thong va mua
ngoai

5 CLOS Hiéu biét vé giam sat du an va danh gia dugc két qua thyc hi¢n
du 4n qua tirng giai doan va tung hang muc cong viéc
Thue hién dugc cac tha tuc dé két thuc dy 4n v6i bén ngodi va

6 CLOG6 s A \ ,
giai phdng nguon lyc cua du an




Ma trin quan hé chuin dau ra hoc phin va chuin diu ra chwong trinh

CDRthphﬁn/Hvamol\ooma::ﬁ
ChrRenwong | 9| 91 91 91 91 31 9| 913/ 9|99
trinh a|laola|ajlaoala|lala|lalaglala
CLO1 X
CLO2 X
CLO3 X X
CLO4 X
CLO5 X
CLOG6 X
Tong cong X X

8. Nhiém vu cta sinh vién
- Sinh vién can 6n lai cac mon yéu cau theo diéu kién hoc trudc.
- Chuén bi tai liéu tham khao theo yéu cau mén hoc.
- Can chuan bj c4c bai trinh bay theo nhém da phan cong.
9. Tailiéu hoc tap
Giao trinh
TL1. Quan tri dy an; Nguyén Thanh Liém; Nha xuét ban tai chinh 2009.

TL2. Project Management, the Managerial Process, Erik W.Larson & Clifford
F.Gray; MC Graw Education; Sixth Edition (2014)

Tai li¢u tham khdo:

TK1. Bai tip & Bai giai Quan tri du 4n hién dai; Nguyén Vin Dung; Nha xuét
ban tai chinh, 2010.

TK2. Lap tham dinh & Quan tri du an dau tu; Pham Xuén Giang; Nha xuat ban
tai chinh, 2010.

TK3. Project Management: critical perpectives on business & management T1-2-
3-4 Geraldi, Joana; Routledge; 2014.

10. Thang diém: Theo thang diém tin chi.
11. Noi dung chi tiét hoc phin

CHUONG 1
TONG QUAN VE DU AN VA QUAN TRI DU AN

1.1. Téng quan vé du 4n
1.11 Dy énlagi?
1.1.2 Quan tri du an?
1.1.3 Phan loai du 4n va cac dic diém cua dy 4n




1.2.

1.3.

2.1

2.2.

2.3.
2.4.

2.5.

1.14

1.2.1
1.2.2
1.2.3
1.24

13.1
1.3.2
1.3.3
1.34

TL1.

TL2.

TK3

211
2.1.2
2.1.3

2.2.1
2.2.2

24.1
24.2
2.4.3
24.4

2.5.1
2.5.2
2.5.3
2.5.4
2.5.5

Tién trinh quan trj du an
Cich tiép nghién ciru mén hoc quian tri du 4n
Tiép can nghién ciru mon hoc dya vao cAu tric quan tri du an
Tiép can nghién ctru mén hoc dira vao chu ky séng dy an
Méi quan hé giita chu ky song du 4n va tién trinh quan tri dy an
M&i quan hé giita tién trinh quan tri du 4n va 9 chirc ning quan trj d an
Nha quan tri du an
Trach nhiém va yéu cau dat ra dbi véi nha quan tri dy an
Céc kién thirc, k¥ ning ddi v6i nha quan trj du an
Dao dtrc nghé nghiép nha quan tri dy an
Lya chon nha quan tri dy an
Tai liéu hoc tap
Poc chuong 1, gido trinh Quén tri dy 4n; Nguyén Thanh Liém; Nha xuat
ban tai chinh (20..)
Doc chuong 1, giao trinh Project Management, the Managerial Process,

Erik W.Larson & Clifford F.Gray; MC Graw Education; Sisth Edition
(2014)

Poc chuong 1,3&4, gido trinh Project Management: A managerial
approach; J. R. Meredith and Mantel, S. J. Mantel; Jonh Wiley & Son
(Asia) Pte Ltd (2010)

CHUONG 2
KHOI SU DU AN

Xac dinh dy an

Xac dinh nhu cau vé du 4n

Xac dinh cac yéu cau

Phén tich cac nhom hiru quan

Luwa chon dy 4n

M0 hinh va phuong phép lya chon du 4n
Nghién ctru kha thi du an

Chinh thirc héa du an (Hién chwong du 4n)
Hoach dinh pham vi du an

Hoach dinh pham vi dy an

Céc cong cu dé hoach dinh pham vi du an
Béo céo pham vi

Ké hoach quan Iy pham vi

Céu tric phan chia cong viéc (WBS)

Khai quat vé WBS

Céc cach tiép can dé xay dung WBS

Bicu dién WBS

Tién trinh x4y dung c4u trac phan chia cong viéc
Chi dan dé xay dung WBS



3.1.

3.2.

3.3.

4.1.
4.2.

4.3.

2.5.6

TL1.

TL2.

TK3

3.11
3.1.2
3.1.3

3.2.1

3.2.2
3.2.3

TL1.

TL2.

TK3

421
4.2.2
4.2.3

Loi ich caia WBS

Phu luc: QUAN TRI RUI RO DU AN

Tai liéu hoc tap

Doc chuong 2&9, giéo trinh Quan tri dy an; Nguyén Thanh Liém; Nha
xuat ban tai chinh (20..)
Poc chuong 2,4&7, gido trinh Project Management, the Managerial
Process, Erik W.Larson & Clifford F.Gray; MC Graw Education; Sisth
Edition (2014)

Doc chuong 2, gido trinh Project Management: A managerial approach; J.

R. Meredith and Mantel, S. J. Mantel; Jonh Wiley & Son (Asia) Pte Ltd
(2010)

_ CHUONG 3
TO CHUC DU AN & NGUON NHAN LUC DU AN

Cic hinh thire t6 chirc du 4n
Hinh thirc chirc nang
Hinh thtrc du 4n thuan tay
Hinh thirc ma tran
Lura chon hinh thic t6 chire dw 4n
Céc yéu tb t6 chirc
Céc yéu t6 du an
Lua chon mot hinh thirc t6 chtre du an
K¢ hoach ngudn nhan lye du 4n
Tai liéu hoc tap
boc chuong 3&6, g i40 trinh Quan tri du 4n; Nguyén Thanh Liém; Nha
xuat ban tai chinh (20..)
Doc chuong 3, giao trinh Project Management, the Managerial Process,

Erik W.Larson & Clifford F.Gray; MC Graw Education; Sisth Edition
(2014)

Poc chuong 5, gido trinh Project Management: A managerial approach; J.
R. Meredith and Mantel, S. J. Mantel; Jonh Wiley & Son (Asia) Pte Ltd
(2010)

CHUONG 4
LAP KE HOACH TIEN PO

Xac dinh cong viéc du an

U'dc lwgng thoi gian cong viée

Céc can ctr dé uéc luong thoi gian cho mdi cong viée

Céc k¥ thuat uéc luong

Mot sb luu ¥ khi wéc lwong thoi gian cho cac cong viée du an
Sip xép trinh tw cong viéc



4.4,

4.5.

5.1.

5.2.

5.3.

431
4.3.2

441
4.4.2

4.4.3
4.4.4

451
45.2
453
454
455

TL1.

TL2.

TK3

5.1.1
5.1.2
5.1.3
5.14
5.1.5
5.1.6

521
522
5.2.3
524

Tinh chét cac quan hé phu thudc
Céc loai quan hé phu thudc gitra cac cong viéc
Lap tién dd trong diéu kién bat dinh
Xay dung so dd mang (GANTT, PERT)
Lap ké hoach tién do co ban theo thdi gian- phwong phap dudng ging
(CPM)
Biéu dién tién d6 mang du an
Tinh toan tién d6 theo phwong phap CPM trén mang AON voi thoi gian
som (Leads), thoi gian mudn (Lags), va cac ctra s6 (Windows)
Phén b6 nguon lye va diéu chinh tién do
Tai trong ngudn luc (Resource loading)
Diéu phdi nguodn luc
Rt ngan thoi gian- danh doi gitra thoi gian va chi phi
Lap tién do trong diéu kién rang budc vé nguén luc
Lap tién do trong diéu kién gi61 han nguff)n luc va cac mbi quan hé trudc
Ssau

Tai liéu hoc tap
Poc chuong 4, gido trinh Quén tri dy 4n; Nguyén Thanh Liém; Nha xuét
ban tai chinh (20..)
Poc chuong 5&6, giao trinh Project Management, the Managerial
Process, Erik W.Larson & Clifford F.Gray; MC Graw Education; Sisth
Edition (2014)
Poc chuong 8&9, gido trinh Project Management: A managerial
approach; J. R. Meredith and Mantel, S. J. Mantel; Jonh Wiley & Son
(Asia) Pte Ltd (2010)

CHUONG 5
LAP KE HOACH NGAN SACH CHO DU AN

Hoach dinh nguon lwe cho dw an

Ngudn nhan luc

Thiét b, dung cu

Nguyén vt li¢u

Cac yéu td can xem xét khi hoach dinh nguén luc

Céc cong cu dé hoach dinh nguén luc

Xac dinh nhu cau ngudn luc (Resource Requirements)
Uéc lwgng chi phi

Céc dau vao ctia udc luong chi phi

Céc k¥ thuat udc lugng chi phi du an

Mot sb goi ¥ khi uée luong chi phi cong viée

Cac nguyén nhan dan dén du toan sai 1éch so véi thuc té
Phin tich két qua wéc lwong chi phi



5.4.

6.1.

6.2.

5.3.1
5.3.2
5.3.3

541
54.2
5.4.3

TL1.

TL2.

TK3

6.1.1
6.1.2
6.1.3

6.2.1
6.2.2
6.2.3
6.2.4
6.2.5

TL1.

TL2.

TK3

Lam cho céac udc lugng chi phi chinh xac hon
Xem xét cac chi tiét bo sung
Xay dung ké hoach quén 1y chi phi
Lap ngan sach chi phi
Xem xét cac ddu vao cua lap ngan sach chi phi
Phat trién ngan sach dy an
Xay dung ké hoach chi phi
Tai li€u hoc tép
Poc chuong 5, gido trinh Quan tri du 4n; Nguyén Thanh Liém; Nha Xuat
ban tai chinh (20..)
Doc chuong 5, gido trinh Project Management, the Managerial Process,

Erik W.Larson & Clifford F.Gray; MC Graw Education; Sisth Edition
(2014)

Doc chuong 7, gido trinh Project Management: A managerial approach; J.
R. Meredith and Mantel, S. J. Mantel; Jonh Wiley & Son (Asia) Pte Ltd
(2010)

CHUONG 6
CAC KE HOACH KHAC CUA DU AN

Hoach dinh truyén théng
Chién luoc truyén thong
Truyén thong véi cac thanh vién nhoém du an
Thu hat cac nhém hitu quan
Hoach dinh mua ngoai
Céc tinh huéng mua ngoai
Loai hop dong
Béo céo cong viéc (Statement of Work)
Moi thau (Vendor Solicitation)
Tiéu chuan chon lwa nha cung cép
Tai liéu hoc tép
DPoc chuong 6, gido trinh Quan tri du 4n; Nguyén Thanh Liém; Nha xuét
ban tai chinh (20..)
Doc chuong 12, gido trinh Project Management, the Managerial Process,

Erik W.Larson & Clifford F.Gray; MC Graw Education; Sisth Edition
(2014)

Doc chuong 10, gido trinh Project Management: A managerial approach;
J. R. Meredith and Mantel, S. J. Mantel; Jonh Wiley & Son (Asia) Pte
Ltd (2010)

CHUONG 7
TRIEN KHAI DU AN



7.1.

7.2.

7.3.

7.4,

7.5.

7.6.

7.11
7.1.2
7.1.3
7.14

7.2.1
7.2.2

7.3.1
7.3.2
7.3.3
7.3.4
7.3.5
7.3.6
7.3.7

74.1
7.4.2

751
7.5.2
7.5.3
754
7.5.5
7.5.6
7.5.7

7.6.1
7.6.2
7.6.3
7.6.4
7.6.5
7.6.6
7.6.7

TL1.

TL2.

TK3

Khii quat vé giam sat dy 4n
Chu trinh Lap ké hoach — Giam sét - Kiém soat
Thiét ké hé thong giam sat
Nhu cau thong tin va quy trinh bao co
Céc van dé chung trong viéc 1ap béo co
Khai quat vé kiém soat dw an
Céc kiéu kiém soat
Céc yéu cau cia mot hé théng kiém soat
Tién trinh trién khai thye hi¢n, giam sat va kiém soat dy 4n
Hop khoi dau du an
Thiét 14p hé thong va ha tng cho hoat dong giam sat va kiém soat
Giam sat va danh gia tinh hinh thyuc hién va tién trién cta dy an
Danh gia thanh tich chung cua du an
Xay dung bao cao tién trién va bao cdo tinh hinh thyc hién
Thuc hién hanh dong diéu chinh
Xem xét lai ké hoach du 4n
Tién trinh kiém soat pham vi
Pau vao cua tién trinh kiém soat pham vi
Thuc thi hé théng kiém soat pham vi
Kiém soat chi phi
Pau vao cia tién trinh kiém soat chi phi
Xay dung hé thong kiém soat thay d6i chi phi
Do luong hi¢u qua du an
Diéu chinh udc luong chi phi
Céap nhat ngan sach
Thuyc hién hanh dong diéu chinh
Bai hoc kinh nghi¢m
Kiém soat chi phi
Pau vao dé kiém soat tién do
Do luong hi¢u qua du an
Hoach dinh
Panh gia sai léch tién do
Cap nhat tién do dy an
Thuyc hién hanh dong diéu chinh
Bai hoc kinh nghi¢m
Tai liéu hoc tép
DPoc chuong 7, gido trinh Quan tri du 4n; Nguyén Thanh Liém; Nha Xuat
ban tai chinh (20..)
Poc chuong 9&13, gido trinh Project Management, the Managerial

Process, Erik W.Larson & Clifford F.Gray; MC Graw Education; Sisth
Edition (2014)

Doc chuong 11&12, gido trinh Project Management: A managerial
approach; J. R. Meredith and Mantel, S. J. Mantel; Jonh Wiley & Son



8.1.

8.2.

8.3.

8.1.1
8.1.2
8.1.2

8.2.1
8.2.2

TL1.

TL2.

TK3

(Asia) Pte Ltd (2010)
CHUONG 8

KET THUC DU AN

Khii quat vé két thic dy 4n
Cac 1y do két thiic du an
Céc cach két thic du an
Céac van dé vé két thuc du an
Tién trinh két thic dw an
Két thuc du an vé mit hop dong
Tién trinh két thiic hanh chinh dv an
Bai hoc kinh nghiém

Tai liéu hoc tap
Poc chuong 8, gido trinh Quén tri dy 4n; Nguyén Thanh Liém; Nha xuat
ban tai chinh (20..)
Doc chuong 14, gido trinh Project Management, the Managerial Process,
Erik W.Larson & Clifford F.Gray; MC Graw Education; Sisth Edition
(2014)
Poc chuong 13, gido trinh Project Management: A managerial approach;
J. R. Meredith and Mantel, S. J. Mantel; Jonh Wiley & Son (Asia) Pte
Ltd (2010)



12.  Ma tran quan h¢ chuin dau ra (CLO) va ndi dung (chwong) hoc phian

Chuong
thw

Tén chwong

N
O
-
@

CLO3

CLO4

CLOS

CLO6

Tong quan vé quan tri du an

Khéi sy du an

T chirc du 4n va Nguén nhan luc du
an

X | X |X| CLO1

Lap ké hoach tién do du 4n

Lap ké hoach ngan sach du an

Céac ké hoach khéc cua du an

Trién khai du an

00 N | 0D

Két thic dy an

XX | X | X | X




13.  Mdi quan hé giira chuin dau ra hoc phin (CLO) va phwong phap giang day, hoc tip (TLM)
Nhém — | ol m| | v| ©
STT Ma Tén phwong phap giiang day, hoc tap (TLM) phuong 3 3 3 3 3 3

phép Ol Ol O] O] O] O

1 TLM1 | Giai thich cy thé Explicit Teaching 1

2 TLM2 | Thuyét giang Lecture 1 X | X | X | X X

3 TLM3 Tham luan Guest lecture 1

4 TLM4 | Giai quyét van dé Problem Solving 2

S) TLM5 Tap kich nao Brainstorming 2

6 TLM6 | Hoc theo tinh hudng Case Study 2

7 TLM7 bong vai Role play 2

8 TLM8 Tro choi Game/ Oral Presentation 2

9 TLM9 | Thuc tap, thuc té Field Trip 2 X

10 TLM10 Tranh luan Debates 3

11 TLM11 Thao luan Discussion 3 X X

12 TLM12 | Hoc nhom Teamwork Learning 3 X | X

13 TLM13 | Cau hoi goi mé Inquiry 4

, A, Research Project/

14 TLM14 | Dy &n nghién ctru Independent JStudy 4

15 TLM15 | Hoc truc tuyén TBA 5

16 TLM16 | Baitip ¢ nha Work Assignment 6 X | X

17 TLM17 Khac 7




14. Phan bd thoi gian theo s tiét tin chi cho 3 tin chi (1 tin chi = 15 tiét)

So tiét tin chi Phwong phap giiang day
Chuong A - 2
thir Tén chwong Ly ’ Thyc hanh/ | Ton
thuyet thio ludn 0
1 Tong quan vé quan tri du 4n 6 6 TLM2
2 Khéi su du an 4 2 6 TLM2
3 Co ciu t6 churc dy én 3 3 | TLM2
4 Lap ké hoach tién do du 4n 4 2 6 | TLM2, TLM12, TLM16
5 Lap ké hoach ngan sach du an 6 4 10 | TLM2, TLM12, TLM16
6 Cac ké hoach khac 6 6 | TLM2, TLM11
7 Trién khai du 4n 4 2 6 TLM1, TLM9
8 Két thac du an 2 TLM2, TLM11
Tong 35 10 45




15. Méi quan hé giira chuan dau ra hoc phan (CLO) va phwong phap danh gia (AM)

— N (92) < Lo O
STT Ma Tén phwong phap danh gia NhOm phwong phap 3 3 3 3 3 3
O] O] O] O] O] ©O
1 AM1 Panh gia chuyén can Attendance Check 1
2 AM2 banh gia bai tap Work Assignment 1 X | X | X
3 AM3 Pénh gia thuyét trinh Oral Presentation 1
4 AM4 Dénh gia hoat dong Performance test 2
5 AM5 Nhat ky thuc tap Journal and blogs 2
6 AM6 Kiém tra tu luan Essay 2
7 AM7 Kiém tra trac nghiém Multiple choice exam 2 X | X[ X | X|X]|X
8 AMS8 Bao vé va thi van dap Oral Exam 2
9 AM9 Bao céo Written Report 2
10 AM10 | Danh gia thuyét trinh Oral Presentation 3 X | X
11 AM11 lr?r?élr}; gid lam viee Teamwork Assessment 3 X | X
12 AM12 Béo céo khoa luan Graduation Thesis/ Report 3
13 AM13 Khac 4




16. K& hoach kiém tra, danh gia
To 16 — o ™ <t To) ©
STT Tuén N§i dung Phwong phap danh gia g; ¢ 3 3 3 3 3 3
() | o| 0| o| Oo| 0| ©
1 1,2,3,4,5, 6,7 | Chuongl,2,34 AM7 20% X | X
2 8,9,10,11,12 Chuong 1, 2, 3,4,5,6,7 | AM2, AM10, AM11 20% X | X | X
3 Theo lich Toan bd AM7 60% X | X | X | X | X | X
Téong cong | 100%




Phu luc
Té chirc tham quan dw 4n trén dia ban thanh phé Pa Ning
Muc tiéu:
- Giup sinh vién trai nghi€ém thuc té du 4n cu thé
- Hiéurd quy trinh Iya chon dy éan
- Nim 13 co ciu t6 chirc dy an thuc té
- Cap nhat thong tin vé ba rang budc du an
- Tim hiéu c4c bén hitu quan cta dy an
Thoi gian:
- Sau khi két thuc chuwong 3
- Tham quan vao thtr 7 hodc chu nhat
Chu ¥: Giang vién phu trach mon hoc sé lién hé ban quan 1y du 4n va truc tiép huéng dan sinh vién dén dia diém tham quan.
Moi bdo cdo vién bao cio nhirng van dé phat sinh trong qua trinh quan tri du 4n
Muc tiéu
- Nang cao k¥ ning truyén théng cho sinh vién
- DPam bao thuc hién 3 rang budc du an
- Hiéu biét vé thyc hién tién d6 du an
- Nim cac k¥ ning vé huy dong von, quan Iy von va phan bd von du an
- Biét dugc cach giam sat, kiém soat cac hang muc cong viéc va giai doan du an
Thoi gian:
- Sau khi két thuc chuong 7
- Moi bao cao vién bao cao vao thir 7 hoac chu nhat
Chay:
- Giéng‘ vién phu trach mon hoc s€ lién h¢ bao céo vién dy an va truc tiép lam viéc véi bao cao vé noi dung can bao cdo nham dat muc
tiéu deé ra.
- Béo céo vién dy an thuc té yéu cau: trinh do dai hoc tro 1én, ¢ vi tri tir trudng phong (k¥ su trudng cong trinh) trd 18n.



Moi chi phi can c6 da ching tir va s& thanh toan theo qui dinh cua nha trudng



